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Year-end Position 
Reports to EMT and 
Portfolio Holders

Portfolio Holders agree 
service plan priorities

Draft Corporate 
Plan and MTFS 
agreed by 
Cabinet for 
consultation

Cabinet approves 
departmental budgets 
and proposed bids and 
savings

Final Corporate Plan 
and MTFS agreed by 
Cabinet and Council

Final Service Plans agreed by 
Portfolio Holders 

Q3 Corporate Plan 
Position reports to 
EMT, Scrutiny and 
Cabinet

Setting the Scene 
report to EMT and 
Cabinet

Year-end Position 
Reports to EMT, 
Scrutiny and Cabinet

PLANNING

DELIVERY















Corporate Planning Cycle

REVIEW



Q2 Corporate Plan 
Position reports to 
EMT, Scrutiny and 
Cabinet

Q1 Corporate 
Plan Position 
reports to 
EMT, Scrutiny 
and Cabinet









 

	EMT/Cabinet informal    
 discussions on emerging    
 Corporate Plan priorities
	Away days
	Identification of service    
 priorities

JULY-SEPTEMBER

	Prepare service plan  
 overview and    
 improvement plans
	Discuss proposals   
 with affected service  
 areas
	Identifiy equality   
 impact assessments  
 and key performance  
 measures
 Consultation on draft  
 Corporate Plan/MTFS

NOVEMBER-FEBRUARY


Annual 
Governance 
Statement 
to Corporate 
Governance
Committee



Service Plan 
update reports 
to EMT on a 
rolling quarterly 
basis


